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Dear Mr Temple  
 
I am writing on behalf of the Chamber of Commerce Visitor Economy Forum (VEF) in response to the 
TT 2023 consultation. 
 
The members of the Visitor Economy Forum have expressed their concerns in terms of the lack of 
notice and the disruption this causes when not enough time is given. 
 
In order to give a good understanding of how the lack of notice impacts our members, below is some 
direct feedback from them on both the problems caused by the late changes to this year’s MGP, and 
the current challenges posed by the uncertainties over the TT 2023 dates: 
 

MGP is quiet for us but with shortening of event it has prevented other group travel non race related 
to plan a visit due to the late notice of changes.  
 
I am having an issue for TT2023 as by now we would be taking advance bookings and be more or less 
fully booked. I am having to hold back and place interest and bookings on hold until the autumn to 
see if there is any idea of the programme of racing. It is not possible to take bookings nor for 
customers to organise their own schedule. 
 
Without knowing race schedule it is not possible to organise the non race day laps of the course etc 
that we do. 
 

 

MGP 2022 is a good example of the problems caused by late decision making. The original schedule 
had the final race on Friday 2nd September, but this was changed to Monday 29th August in late-
January. By that time, we had roughly 50% of our MGP traffic booked, the vast majority for the race 
week, which was then largely displaced to what should have been practice week. By the time the 
decision was made, we had lots of non-MGP business taking up the August bank holiday period, so 
we couldn’t offer all of our MGP customers the new dates.  Additionally, by bringing the event 
forward, they detached MGP from the International Manx trials weekend (3/4 September) and a 
number of customers cancelled because they could no longer combine the events (leaving us and 
other hotels with a gap in bookings after the August bank holiday, which we still haven’t filled). Long 
story short, an exercise in how not to make changes! 

 
 

On 18/1/22 I felt obliged to notify and explain that the 'out of the blue' announcement about the 
new MGP shortened schedule meant that they would no longer have any events to watch from 
Tuesday 30th August for the remainder of their bookings, as originally expected.  + I offered to revise 
dates (ie to shorten & so lose money).   Not strictly necessary but the only decent thing to do, in the 
circumstances.  
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Government has stated their intention to extend the event and encourage more short term visits. 
This means that accommodation providers will need to consider 'chopping up' their availability to 
match the extended schedule, with the Senior race now (provisionally?) on the final 
Saturday/weekend.  
 
That is only reasonable if the schedule is confirmed. As it is, to market 2023 & 2024, I have had to 
ensure that visitors realise that although Senior race day 2023 has been announced, with another 
consultation going ahead, nothing is actually certain.  
 
I have always taken bookings up to 2 years ahead for both TT and MGP but at the moment, that is 
difficult. I have a long history of only taking 14 night bookings, with no difficulty in securing them. I 
have now shortened my minimum stay to 7 or 10 nights, depending on the dates, in the hope of 
selling short breaks either side, but badly need a confirmed race schedule in order to do this. 

 
 

All of our 2022 MGP bookings were for ten/14 days with most arriving on the Wednesday/Thursday 
and staying for 10 days, departing on the Saturday/Sunday after racing. We informed them of the 
changes and all bar one have changed their booking to four or five nights -most now departing on 
the Tuesday after racing. We have lost the bookings for the Tuesday to Saturday of what was race 
week – 25 cottages. We have been unable to full this space as there is not a demand for a four nights 
stay just before the schools go back. 
 
Again with TT our bookings are normally booked two years in advance and most of our bookings are 
for the full two weeks – departing on the final Saturday. We have also accepted general bookings 
arriving on the Saturday, which was the day after senior on the Friday. We are now in the position 
where we have guests wishing to extend or move their TT bookings and leave on the 
Sunday/Monday and we cannot accommodate this as we have general guests due to arrive on the 
Saturday/Sunday.  
 
We don’t generally have short stay bookings during the TT period. 

 
 
Requests from the VEF that we would like to be considered are to:  
 

• Stick to the 2023 schedule that has already been issued as changing the schedule for 2023 
now will have a detrimental impact on visitors 

• Future consultations should be concluded more than two years ahead of TT (or other major 
events such as MGP).   Many tour groups pre-book hotel allocations several years in advance 
– a couple of years’ notice is the kind of time needed to get marketing brochures right and 
allow hotels to rebook (or resell) space without encountering capacity issues  
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In conclusion, changing the TT 2023 published schedule now would cause significant disruption and 
loss to customers and the visit sector generally: 
 

1. Most hotels will now have 70%-80% of their entire TT business booked (on the published 
schedule) 

2. Isle of Man Steam Packet Company and airlines will be similar 
3. The wider spread of racing means some customers are staying a night longer (that will be 

lost if we revert to the old timetable) 
4. With the published schedule, some business will also spread into the following week (people 

combining the last day or two of racing with a longer stay). That too may be lost 
5. The new format allows customers to come for short stays. It splits into three, two-day race 

periods (Sat/Sun, Tue/Wed and Fri/Sat), which opens up a market for three-day stays. 
Probably not such a big factor for hotels (mostly at capacity) but good for temporary 
providers such as campsites. Also good for general hospitality and retail (better average 
spend per day on short breaks). 

 
 
Sent for and on behalf of the Visitor Economy Forum  
 
Cc’d: Visitor Economy Forum, All MHK’s  


