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Introduction

About the consultation

About you

What is your name?

Name:
Jessica Fay Kitchin

What is your email address?

Email:
jessica.kitchin@iomchamber.org.im

Are you responding on behalf of an organisation?

Yes

Organisation:
Isle of Man Chamber of Commerce

May we publish your response?

Yes, you may publish my response anonymously

Section 1: Background

Section 2: Proposals

Do you agree with the proposal to extend the right to receive written statements of particulars to workers?

Please explain your view:

Yes, we fully support workers being provided with a written statement of the particulars of their zero hours contract. Many organisations already provide
written terms to their casual workers; this provides clarity of terms and reduces the risk of dispute between an organisation and a worker.

Do you have any views on the present list of information that must be included in the written statement of particulars?

Please explain your view:

Many of the proposed terms are already routinely included within written statements of particulars by employers. The ‘new’ elements for employers are
likely to be:
1. Details of other types of paid leave e.g. maternity leave, paternity leave etc.
2. Any part of any training entitlement which the employer requires the worker to complete.
3. Any other training which the employer requires the worker to complete and which the employer will bear the cost of.

With regard to item 1, other types of paid leave. If applicable, employers would usually include the relevant policies in their staff handbooks as the
policies can be quite detailed. Not all employers will enhance and provide paid leave over and above the Government’s statutory entitlements.
With regard to training items 2 and 3 above, there may be training requirements that arise after a person is employed or commences their casual \ zero
hours contract. We would not support a proposal by which additional training requirements are not considered relevant or valid because they are not
stated in the initial contract. Including these items could also make the issuing of contracts more time-consuming for employers as the training for each
individual job role will need to be considered and the relevant training needs captured. Not all organisations will necessarily have the internal resources
to capture this information prior to the contract commencing.

Do you agree that a written statement should become a 'day one' right?

Please explain your view:

No, we believe there should be a period of time which will allow organisations to issue written statements to casual / zero hour workers i.e. within 4 
weeks from commencement of the contract. This will align with the timeframe employers have to issue written statements / employment contracts to 
employees. This will allow organisations time to administer preparing and issuing the contracts, particularly if someone is recruited at short notice.



Also, some organisations operate on a 24/7 basis and their HR function will not necessarily be operational 7 days a week.

Do you agree that the right to an itemised pay statement should also be extended to all worker?

Please explain your view:

Yes, we fully support this. Many organisations already provide this to casual / zero hour workers as it includes not only a breakdown of the basic pay
being made for the hours worked during the pay period for clarity and transparency purposes, but also a separate line on the payslip showing any
rolled-up holiday pay where this is being used.

Section 2: Proposals

Do you support the proposals above to provide rights to workers not in regular employment to request a stable contract?

Please explain your view:

No, we do not support this. The lack of support is particularly because no proposals appear to have been made regarding the grounds on which an
organisation may refuse such as request.
Casual / zero hour contracts are used to provide both flexibility to the organisation and the worker. For an organisation, it can allow them to increase
their workforce to meet peaks and troughs such as seasonal demands, to support business requirements at particular times, or for specific needs such as
supporting projects.
For seasonal businesses, zero hour contracts are essential.
Zero hours contracts also provide flexibility to workers and can allow them to work around study, to have one or more contracts that meet their
individual working hours requirements on a flexible basis, or to work around personal commitments such as childcare / caring responsibilities.
Enforcing the issuing of stable contracts could result in employers being ‘overstaffed’ or having higher staffing costs than the business requires which
could result in restructuring and redundancy situations, and potentially redundancy situations on a cyclical basis e.g. winter months, if the organisation
has less demand during this period. Organisations could gain a reputation for regularly making workers redundant when they are aligning their staffing
requirements to business needs and this could potentially impact on their ability to recruit and attract workers in future.

Do you have any views as to how such a right should work in practice?

Please explain your view:

We do not support the issuing of stable contracts and removing flexibility.
Some organisations may initially recruit on a casual / zero hours basis but then offer permanent employment where business needs allow for this. We are
not aware that zero hours contracts are currently being ‘misused’ on the Island.

Section 2: Proposals

Do you agree with the proposals above?

Please explain your view:

Yes, we support removing an employer’s powers to oblige workers who are not in regular employment to work any non-guaranteed hours.
We also support prohibiting employers from cancelling shifts of workers who are not in regular employment at short notice without providing for them to
be paid as if the hours had been worked. However, we think it would be appropriate to define what ‘short notice’ is e.g. less than [5] calendar days’ prior
notice where work has been offered and accepted.

Section 2: Proposals

Do you agree with the proposal above?

Please explain your view:

No, we do not support changing the current situation and providing protection against detriment and dismissal for workers not in regular employment.
UK protection appears to be limited to detriment resulting from an exclusivity clause – Exclusivity Terms in Zero Hours Contracts (Redress) Regulations
2015. We do not believe that there is a need for the IOM to provider a higher level of protection than the UK.

Additional comments

Do you have any other comments on the proposals relating to zero hour contracts?

Please comment below:

We are not aware that there is an issue with the ‘misuse’ of zero hours contracts on the Island and the results of the Chief Minister’s Zero Hours Contracts 
Committee report supports that there is no evidence of widespread systematic abuse of zero hours contracts. 
The Chartered Institute of Personnel and Development’s recent Zero Hours Contracts – Evolution and Current Status reports that zero hours contract 
workers reported better work-life balance and wellbeing than other workers. 
Zero hours contracts can be beneficial for both individuals and organisations and provide genuine two-way flexibility for both parties. Zero hours contract



arrangements open up opportunities to people who might otherwise not be able to work because they cannot commit to more regular, predetermined
working hours due to ill-health, caring responsibilities or study needs. They can help to create a more inclusive workforce and enable employers to access
and get the most out of talent that may find traditional (especially full-time) contracts inhibitive. 
Forcing organisations to provide permanent contracts with fixed hours could result in the need for restructuring and redundancy programmes to be
completed on a regular basis, where permanent headcount / staffing levels are unable to be maintained. This could place an additional burden on
employers undertaking redundancy consultation processes and potentially increase the support required from the Manx Industrial Relations Service and
the Employment and Equality Tribunal Service.
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