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Purpose of this Paper

This paper sets out the Isle of Man Chamber of Commerce's strategic economic narrative, unifying the output
of Gold Member* discussions integrated with feedback from Chamber forum sessions and events, and wider
membership feedback. Resulting in a coherent analysis of the Island's unique strengths, its competitive position,
and a clear action framework for delivery. It is built around a single, defensible positioning statement and is
designed to inform policy engagement, investor conversations, and Chamber priorities over the coming year.

I "The aim is straightforward: move from fragmented discussion to confident, coordinated delivery."

* Gold Membership is the top tier of membership within Chamber across a range of sectors



Isle of Man Chamber of Commerce The Isle of Man Future Economy - March 2026

1. The Context: An Inflection Point

The Isle of Man stands at an inflection point. Traditional pillars of the economy are under pressure, global
competition is intensifying, and technological change, particularly the rise of artificial intelligence, is reshaping
how value is created and where businesses choose to operate.

The Island's future prosperity will not be secured by scale, low cost, or chasing generic sector trends. It will be
secured by clarity of positioning and the courage to act on it.

What We Are Hearing

Across all Chamber discussions, the same diagnosis surfaces repeatedly. The Isle of Man does not lack ideas,
talent, or ambition to drive our economy forward - it is being held back by:

Fragmented Messaging Risk-Averse Decisions Regulatory Friction No Clear Ownership
Weak global market Slow, cautious decision- Rules and delays diverting | Growth-critical actions lack
positioning of the Island making is costing business to competitors named owners and
and no unified economic businesses real growth accountability
narrative opportunities

"The only way we get out of this is economic growth.”

The Eight Recurring Issues

No clear, owned go-to- Failure to attract, retain or Connectivity undermining Regulation driving
market strategy build skills growth and confidence business to competitors
Excessive risk aversion Unclear and unstable tax Lack of innovation in No single country brand or
and slow decision-making messaging health, education and data unified external narrative

Three Agreed Truths

The Island is losing competitiveness to jurisdictions such as Jersey on investment bonds

Delay has a real economic cost - investors, private equity and mobile talent make decisions quickly

The issue is not capability. It is innovation, execution and pace. We have done it before.
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2. The Core Insight: Why the Isle of Man Wins

The Isle of Man possesses a distinctive blend of attributes that set it apart from other jurisdictions. In a world of
Al disruption, regulatory overload, geopolitical risk, and declining institutional trust, the Island's competitive
advantage lies in qualities that are increasingly rare and evermore valuable.

Trusted Agile Inter-Connected Liveable
Internationally credible, Small enough to design Close proximity between A high-quality environment
well-regulated, politically policy, regulation and regulators, industry and for private sector thinking,
stable systems quickly decision-makers judgment and leadership

In a world of rising complexity and uncertainty, these attributes are no longer "nice to have". They are
economically decisive. Through collaborative efforts between government, industry, and community
stakeholders, these advantages can be strategically leveraged to attract investment, talent, and new
opportunities to ensure economic prosperity while reinforcing the Isle of Man's reputation as a forward-thinking
and resilient jurisdiction.

"The Isle of Man is uniquely positioned to strengthen its global appeal by building on its existing USPs"
Chamber Think Tank

3. The Positioning Statement

After extensive discussion and consideration, Chamber proposes the following as the defining principle for the
Isle of Man's economic identity:

In a world of uncertainty, the Isle of Man should position itself globally as:

A Trusted Jurisdiction for Knowledge,

Governance & Assurance

in a world of uncertainty

This principle provides a single, defensible position to drive forward economic growth. The positioning is unique,
rooted in decades of credible track record. It reflects the Island's real strengths and where global demand is
heading, providing a strong global position.
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4. True Unique Selling Propositions

The following USPs are not aspirational - they are already real. The challenge is articulating and selling them
clearly and consistently to the right audiences.

Jurisdictional Trust & Regulatory Credibility

The Isle of Man has decades of experience in finance, insurance, fiduciary services and eGaming producing
internationally credible governance, proven oversight systems, and a reputation for rule-based stability. As a
result, the Isle of Man is widely recognised as a highly respected global player, combining world-leading
regulation and stable governance with the agility of a smaller jurisdiction that can adapt quickly and find
innovative solutions for today's financial markets. This reputation for trust and regulatory credibility remains
the Island's most valuable and transferable asset.

Regulatory Agility - "Small Enough to Design™

The Isle of Man's size is a strength. It allows government and industry to work closely together, test new
regulatory models, and adapt frameworks quickly. That agility is especially valuable for emerging sectors
such as Al governance, digital assets, and sustainable finance.

Personal, Economic & Jurisdictional Safety

The Isle of Man offers a rare combination of personal security, political stability, and clear rule of law. Low
crime, consistent governance, and minimal geopolitical risk create a safe and predictable environment for
people, families, and businesses. This stability is reinforced by a transparent personal and competitive tax
system.

A Knowledge-Friendly Environment

The Isle of Man offers the kind of environment where ideas can thrive. High trust, low friction, and a safe,
stable way of life create space for people to think, build, and collaborate. Free from the noise and complexity
of large urban centres, the Island provides conditions that are increasingly rare and highly valued by founders,
researchers, educators, professionals, and leaders.

UNESCO Biosphere Status - From Badge to Economic Asset

The Isle of Man is the world's only UNESCO Biosphere Nation, a significantly under-leveraged opportunity.
It provides a credible platform for regenerative economic models, sustainable finance and ESG credibility,
and environmental data services. The Biosphere should be positioned as an economic trust mark.
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5. Strategic Direction: The Knowledge, Trust & Safety Economy

A common thread running through many of the Isle of Man's strongest sectors is what can be described as the
Knowledge Economy, properly defined. This is not simply "digital” or "tech". It is an economy where value is
created through expertise, intellectual property, standards and validation, governance and assurance, and
education and credentialing.

"Technology enables this economy - but human judgement and institutional trust are its core drivers"”
Chamber Gold Member

Priority Future Sectors Aligned to the Island’s Strengths

Through discussions with members and industry leaders, Chamber has identified a number of priority areas for
future economic development. Priority Future Sectors Aligned to the Island's Strengths outlines where Chamber
and its members believe the Island has the greatest opportunity for growth, and where government action or
partnership may help unlock that potential.

Al Validation, Assurance & Governance Hub - with a National Fluency Ambition

As Al adoption accelerates, demand is rising not just for Al tools but for what comes after deployment: model
validation, bias auditing, compliance testing, and independent ethical assurance. The Isle of Man can position
itself as the jurisdiction where Al systems and Al practices are tested, trusted, and certified - rather than
trained or scaled. The Isle of Man should set an explicit ambition to be among the top-ten most Al-fluent
jurisdictions globally, as measured against emerging frameworks including the Anthropic Al Fluency Index.
A jurisdiction that demonstrably practises high-quality Al collaboration has something genuinely exportable -
the standards, frameworks, and credentialed programmes that got it there. That is what transforms an IOM
Al assurance certificate from a mark of process compliance into a mark of real trust.

Intellectual Property Registry & IP Banking

The Island can evolve beyond traditional IP holding structures to become a trusted global hub for digital IP
registration and protection, valuation and licensing, escrow and provenance verification, IP-backed financing,
and neutral dispute resolution. This supports creators, investors, and institutions operating in software, Al,
data, creative industries, and research.

Education, Accreditation & Knowledge Services

There is significant opportunity for the Isle of Man to host specialist higher education providers, executive
education and professional learning, accredited online and hybrid programmes, and lifelong modular learning
models. This positions the Island as a knowledge gateway - not a mass education provider - supporting both
local upskilling and exportable services.
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Sustainable Finance & Regenerative Economy Services

Building on the Biosphere designation and deep financial services expertise, the Isle of Man can develop
capabilities in ESG assurance and reporting, sustainable finance structures, environmental impact
verification, and regenerative investment models. As sustainability moves from narrative to regulation, this
positions the Island ahead of the curve.

Supporting and Adjacent Sectors

Alongside the Island's core knowledge and trust-based industries, several adjacent sectors also contribute to a
balanced and attractive economy. Areas such as FinTech, HealthTech, wellness tourism, eco-tourism, and
heritage experiences support diversification, strengthen the Island's global appeal, and enhance quality of life.

These sectors are most effective when developed alongside the Island's core strengths. They draw on the
expertise, governance, and international credibility created by a strong knowledge and trust economy. As such,
they should be nurtured as complementary areas of growth that reinforce the Island's wider economic
ecosystem.

6. Action Framework

Actions are organised into two categories - those within the Chamber's direct control, and those requiring
government engagement. This ensures clarity on what we own and what we press for.

A. Chamber-Led Actions - within Chamber's direct control

Problem Being

Ref What Will Be Delivered Timeframe

Solved

A1 Define Priority No clarity on who we 4 agreed ICP profiles with | FOTE 8-10
ICPs* & Go-to- are targeting or why value proposition, blockers weeks
Market Strategy and USP messaging
A2 Articulate Isle of Businesses unclear Single, defensible USP Chamber + Q2
Man USPs what they are selling narrative for growth, Sector Leads
on behalf of the Island = investment and talent
attraction
A3 | Private Equity PE routing business PE-specific brief Finance Sector = Q2-Q3
Positioning to Jersey - perception | identifying perception / Chamber
Paper and regulatory friction | gaps, regulation and
reform fixes
A4  Entrepreneurship = Startups blocked by Minimum viable startup FOTE Q3
& Early-Stage cost, regulation and pathway with simplified
Blueprint bureaucracy incorporation and clear
reform asks
*Ideal Client Persona
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B. Chamber-Driven Actions - requiring government engagement

Problem Being

Solved Explicit Ask Timeframe
B1 Clear Incentives | No one can clearly Single published Chamber /DFE | Immediate
Narrative explain Isle of Man framework covering
incentives to investors | business, individuals and
or talent investors
B2  "Yes" Decision Opportunities are lost = Named escalation route Chamber /DFE = Immediate
Mechanism through delay and with authority to approve / Gov CEO
indecision, not pilots and time-bound
rejection decisions
B3 | Connectivity as Travel uncertainty Route certainty, reliability Chamber/DFE = Q2
Economic actively deters focus and tourism
Infrastructure investors, talent and positioned as demand
business relocation driver
B4  Regulatory Regulation is actively Evidence-based list of Sector Q2
Competitiveness | diverting business to blockers and reform Nominees / Gov
Review Guernsey and Jersey  priorities with case studies = CEO
B5 @ Tax Strategy Uncertainty and Stable, long-term tax FPS / DFE Budget
Clarity inconsistency positioning with clear cycle

undermine investor
confidence

target audiences and
signals

7. Strategic Growth Opportunities - Next Phase

Members have also identified future-shaping opportunities to pursue for economic diversity and benefit. These
are material and important, so should be progressed as a dedicated workstream - separate from immediate

action - so that ambition does not dilute delivery.

Theme Opportunity Alignment to Positioning

Health Wearables + Al-driven predictive health Knowledge economy, regulatory sandbox, trust

Innovation test bed credentials

Education World-leading education and lifelong Knowledge gateway, credentialing, talent attraction
learning hub

Data Data sovereignty opportunities with USA | Jurisdictional trust, regulatory credibility, safe
and Canada environment

Infrastructure Bond-led transformation model for Stability, governance, long-term investment signal
capital investment

Moonshots Large-scale projects to reframe ambition | Repositioning narrative, investor confidence, talent

Placemaking

and confidence

To redefine Isle of Man identity

8. Conditions for Success

A future economy narrative must acknowledge real constraints currently faced by Island Businesses. Without
addressing these enablers, ambition will not translate into outcomes.

magnet

Holistic brand across Government, Sectors, Business
and Communities
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Skills Availability &
Attraction

Targeted programmes to
bring back diaspora and
attract high-value mobile
professionals. Clear
pathways for skilled
workers, not bureaucratic
friction.

Housing Quality &
Affordability

Mobile entrepreneurs and
HNWs need quality housing
options. Housing strategy
must be explicitly linked to
economic growth targets.

Regulatory Clarity &
Decision Speed

Every delayed decision is
an economic cost. A "Yes"
mechanism and evidence-
based regulatory review are
minimum requirements for
growth.

Joined-Up Government &
Private Sector
Collaboration

The Island's size is an
advantage - but only if
government, Chamber, and
the private sector operate
with shared priorities and
mutual accountability.

Strong, Identifiable Country Brand
One unified message for everyone - to attract investment, talent and drive sustainable growth.

Chamber Guiding Principles

1. Consolidation of Gold Member, sector leads and Chamber Board sessions. October 2025 to present.
2. Named owners against each action. To be included in Chamber/DfE action tracker.

3. Quarterly update to Chamber Board.

4. Economic Growth is the Chamber's organising principle.

5

d

. Positioning statement is the basis for all external communication and Government engagement, guided
irectly by our members.

Immediate Next Steps

Step Description

01 Convert actions into a live tracker - Owners - Milestones - RAG Status

02 Use this paper as the backbone for all future Gold and Board sessions and DfE tracker
Conclusion

The Isle of Man's future economy will not be secured by chasing every emerging sector or replicating the
strategies of larger jurisdictions. It will be secured by focus and immediate recognition of its advantages, USPs
and opportunities.

By anchoring economic development around trust, knowledge, and regulatory excellence, the Island can build
a resilient, high-value economy that attracts the right businesses, talent, and investment - while remaining true
to its scale, values, and distinctive capabilities.

"The opportunity now is to move from fragmented initiatives to a single, confident economic narrative that

guides policy, investment and action over the coming decade."
Chamber Gold Member

Conditions for success - verbatim from Chamber Gold Members

"The only way we get out of this is
economic growth."

"You won't have an appetite for risk
if you're comfortable.”

"It's up to us to do something, and
us means businesses."
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