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The Future of the 
Isle of Man Economy

Featuring James Kingston

Winning the Global Race: How the Isle of Man can 

compete for Capital, Talent and Growth.



Current state of the 
Isle of Man Economy
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OUR ECONOMY HAS BEEN IN DECLINE SINCE COVID
• The Isle of Man’s economy contracted by 7.4% in the two years to March 2024 — one of the 

most serious contractions the Island has experienced in living memory.
• Since then, the export sectors have lost over 1,000 jobs. These are the sectors that have 

powered our growth for decades. They generate two thirds of Government income. This is 
impacting household incomes as well as public services.

• The number of entry level jobs in H1 2026 fell by c 30%. Entry-level professional roles are 
down by c 50%. This is impacting the opportunities for our young people.

• 75% of businesses responding to a recent survey say they have no confidence that 
government's economic vision aligns with the needs of business

As a result, Chamber of Commerce believes that economic growth must be at the centre of 
the next Government’s priorities as only economic growth can address the key issues the 
Island is facing including the cost of living and funding improved public services.



GDP HAS FALLEN SHARPLY IN RECENT YEARS

Source: Treasury

Figures in £m 2021/22 2023/24 2-year Change 2-year Change

Financial & Professional Services £2,632 £2,555 -£77 -2.9%

Digital sectors £1,224 £1,048 -£177 -14.4%

Manufacturing £133 £123 -£10 -7.6%

Tourism £21 £28 £7 31.3%

Domestic sectors £1,148 £939 -£209 -18.2%

Government £692 £716 £24 3.5%

Adjustments £458 £431 -£27 -5.8%

GDP £6,309 £5,840 -£469 -7.4%



EXPORT SECTORS HAVE SHED OVER 1,000 JOBS
(From March 2024 to December 2025)

Source: Treasury

Sector Mar-24 Dec-25 Change Change

Financial & Professional Services 12,542 11,945 -597 -5%

Digital 2,104 1,827 -277 -13%

Manufacturing 2,171 1,958 -213 -10%

Tourism 927 839 -88 -9%

Domestic sectors 18,923 20,583 1,660 9%

TOTAL 36,667 37,152 485 1%



EXPORT SECTORS GENERATE TWO THIRDS OF GOVT 
INCOME

Source: Treasury

Without significant 
growth in the export 
sectors – particularly 
financial services – we 
cannot fund our public 
services



OUR ‘ECONOMIC MIRACLE’ HAS RUN OUT OF STEAM
- YET THE PUBLIC DOES NOT FULLY UNDERSTAND THIS



OUR JOB MARKET OFFERS FEWER OPPORTUNITIES

• Opportunities for our young people have fallen sharply
⚬ Entry level vacancies down over 30% * in H1 2026.  Jersey, Guernsey, Malta and 

Gibraltar saw no such drop.
⚬ The level of NEETs is now higher than the UK – in Europe, only Romania is worse 

than the UK.
• We are also falling behind on skills 

⚬ Job vacancies in financial services in the UK are NINE TIMES * more like to require AI 
skills than in the IOM.

⚬ Skilled Manx workers in the UK seeking to return are struggling to find jobs here *.

Source: * island.jobs



DEMOGRAPHIC TRENDS WILL WORSEN OUR POSITION



WE SURVEYED OUR MEMBERS – THEY ARE DEEPLY 
CONCERNED ABOUT OUR ECONOMIC DIRECTION

• 75% say they have no confidence that government's economic vision aligns with the 
needs of business.  This has not improved from our 2021 survey.

• We asked the export sectors to rate our competitive position: 
⚬ They said 10 years ago we scored 7 to 8 out of 10
⚬ They said today we score 3 to 4 out of 10

• 75% say regulation is stifling their growth. Not one described the current regulatory 
environment as supportive. The Island’s competitive position relative to Jersey and 
Guernsey has eroded. Regulatory burden is a key factor.

• 75% reported difficulty recruiting suitably experienced staff. This problem was raised in 
2021. It has not improved.

• 93% rated the Island’s transport links as underperforming or poor. 
• 64% are dissatisfied with digital infrastructure. 

We need timely, trusted economic data at least quarterly – ideally from in independent 
body.



OUR COMPETITORS ARE ACTING – WE CANNOT 
AFFORD TO WAIT

• Jersey undertook the ‘ground-breaking’ Time to Win review led by Sir Howard 
Davies, former Chair of the UK FSA

• The Minister for External Relations Senator Ian Gorst has instructed Jersey Finance, 
the Jersey Financial Services Commission and government officials to bring forward 
proposals to implement Time to Win based on five priorities: 
⚬ renewing Jersey’s appetite for growth, 
⚬ reducing regulatory costs and complexity, 
⚬ leading in tokenisation, 
⚬ embracing digitalisation and 
⚬ investing in infrastructure and skills.

• Guernsey has recently published its Finance Sector Strategy 2035 entitled "Driving 
growth for Guernsey”.



T H E  F U T U R E  E C O N O M Y

The Isle of Man
Economy

The future will not be built by doing more. 
It will be built by becoming known for something.

A Keynote for the Next Administration



W H Y  T H I S  M A T T E R S

Four things are holding us back.

Fragmented message

No single, clear economic narrative.

Slow decisions

Caution costs us real opportunities.

Regulatory friction

Process becomes the reason to leave.

No ownership

Actions without a named owner stall.

The issue is not capability. It is execution.



T H E  C O R E  I N S I G H T

Our competitive advantage.

Trusted Agile Connected Liveable

These are not nice to have qualities. They are becoming 
economically valuable.



IN  A W O RL D OF  UNCE RTAI NT Y,  T HE  IS L E  O F  M AN S HO UL D BE CO ME

A Trusted Jurisdiction for

Knowledge, Governance

and Assurance.



W H A T  D O E S  T H A T  M E A N  I N  P R A C T I C E

Built on strengths.

AI Assurance and 
Governance

Knowledge and Education

IP and Innovation
Sustainable Finance and 
Biosphere

Do not chase fashions.



F R O M  S T R A T E G Y  T O  D E L I V E R Y

Shared ownership, not a wish list.
CHA MBE R G O VE RNM EN T

1 Go to market narrative

2 Entrepreneurship

3 Member engagement

1 Faster decisions

2 Clear investment pathway

3 Competitive regulation

Growth happens when business and 
government create it together.



Boosting Britain’s tech sector in partnership with the Crown Dependencies & 

Overseas Territories

CDOT 
Future: embracing 
British dynamism



1

2

James Kingston: who am I?

Research & 
policy

2025 ASI paper: ‘Profitable Peripherals’ - a cost benefit 
analysis of the Crown Dependency and Overseas 
Territory relationship to the UK

Researching innovative 
new practices; identifying 
pre-existing laws that can 
be used; identifying 
opportunity; reports & 
writing

2 DAO SPV - specialist CSP platform focused on the 
blockchain market

3 CDOT Future - advocating for the role of the Crown 
Dependencies and Overseas Territories as centres for 
tech innovation

CDOT Future

DAO SPV



Tax: CDOT activity creates UK jobs and thus UK 
tax. Jersey alone supports £6.5 billion in UK 
employment tax

Trade: CDOTs expand the surface of British 
business. BVI companies let British lawyers 
serve Chinese and international clients with no 
UK nexus

Liquidity: Jersey & Guernsey bank deposit 
provide liquidity to UK banks. 29% of Jersey 
liquidity comes from UK, but 68% of Jersey 
bank assets are allocated to UKCDOTs: the 

core case
20

Investment: CDOT funds channel capital to UK. 
Guernsey PE, Cayman hedge funds
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Britain’s CDOTs are 
a strategic resource 
in  emerging 
technology

Taken together, the Crown Dependencies 
& Overseas Territories are Britain's 9th 
largest trading partner

For decades, they have boosted British 
finance - channelling capital in and out 
of London, and providing opportunities 
for the export of services

In a new era of technological 
competition, they can be used to boost 
the British tech sector with innovative 
laws



1. Competition Jurisdictions 
compete with each other

2. Collaboration on specific use 
cases, client types, and advocacy. 
BVI/ Cayman etc

3. Differentiation jurisdictions need 

to be distinct in product and/or market

Inter-CDOT 
dynamics

22



1 2 3 4

What makes a jurisdiction succeed?

Specialist laws UK ties Marketing
Professional 
Sociology

1. Business friendly laws

2. Specialist laws like 
DAF?

1. Ties to London bring 
more work

2. International faith in 
‘British’ law and legal 
system

The most important 
factor

Proactive marketing to 
clients and 
intermediaries, 
worldwide

Jurisdictions that have 
more international legal 
& professional services 
firms see more work.



Isle of Man: a quick scan

Current strengths of the 
IOM

1. Diversified

2. Physical space

3. Educated population

4. Good reputation

5. University

Weaknesses

1. Gaming in decline

2. No sectoral dominance

3. Behind Jersey and Guernsey 
in London

4. No famous commercial 
products

6. Marketing



CDOT opportunity areas

Digital assets Data intermediaries Ethical AI & IP

Stablecoins: strengthening sterling 
adoption through use of stablecoins

Tokenization: boosting capital 
markets via asset tokenization

Tokenized funds: the next wave in 
fund innovation

DAOs: Decentralised Autonomous 
Organisations

Data trusts: New data fiduciary 
structures in Jersey and the Isle of 
Man can boost the UK AI industry

Data wallets: CDOTs can be used to 
experiment with new wallets for data 
control & access - a foundational 
layer in AI adoption

Data ownership:  laws creating data 
as an asset class - unlocking new 
forms of economic value

The agentic economy: Legal 
regimes for AI agents, their 
ownership, and liability

Intellectual property: IP 
protections for synthetic content

Individual rights: Mechanisms for 
individuals to own agents and 
avatars trained on their data

Sandboxes: utilising CDOT 
jurisdictions as test-beds for AI 



CDOT opportunity areas

Biotechnology Space

AI inventorship frameworks: new 
frameworks for automated IP 
generation

Automated lab domiciles: 
Automate, remote labs for 
international teams to use

Flexible licensing: variable 
licensing regimes for raid and low 
cost routes to market

Satellite licensing & finance: 
specialist licensing and financing 
for space entities

Orbital data centre jurisdictions: 
IP protections for AI produced 
content

Asteroid legal regimes: Defining 
and asserting legal frameworks 
for space assets



Digital assets: Refocus on digital asset tokenisation & 
stablecoins

Data & AI: boost DAFs. Develop AI IP laws. 

Science: IOM as centre for biotech licencing, high-value 
manufacturing.

Isle of Man: Tech 
Island?
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University: use convening power of IOM Uni. Events, 
conferences on AI, data, ethics. Network state.

Energy: Leverage independent grid: IOM ‘special data 
zone’ & data centres



Any questions?



Who we are

29

Campaign Director

As well as his role leading CDOT Future, James is the founder of DAO SPV, a web3-
focused CSP platform. In his spare time he writes about AI and tech policy for the Adam 
Smith Institute and Unherd magazine

Join us: contact@cdotfuture.org
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